Minutes
Greene County General Hospital Public Board Meeting

Date 4/21/2026

Time 05:30 PM - 07:00 PM

Location Greene County Events Center

Present Michael Crane, President, Nate Abrams, Vice-President, Cheryl Hamilton, Secretary

Harry Bedwell, Jimmy Fuller, Rick Graves, Nancy Hudson, Ed Michael, Pete Powers,
MD, Matt Ubelhor, Tim Warrick, Brenda Reetz, CEO, Rebecca Wittmer, CFO, Mike
Gamble, MD, CMO, Jill Raines, CoCQ, Shawna Swanson, Revenue Cycle Specialist, Levi
Baysinger, General Counsel, Wendy Mader, Executive Assistant

Absent
Note Taker Wendy Mader

1 - Call to Order
2 - Minutes of the Meeting Dated March 17th, 2026

Decision: Motion by H. Bedwell to waive the reading of the minutes and approve the minutes of the
Meeting dated March 17, 2026, as presented, second by N. Hudson. Motion carried. N. Abrams
abstained as he was not present at the March meeting.

3 - Consent Item - Cargo Van

Decision: Motion by T. Warrick to approve the purchase of a new cargo van at a cost of $58,030 as
recommended, second by N. Abrams. Motion carried.

4 - Consent Item - Serenity Spring Senior Living at Northwood - New Administrator

Decision: Motion by N. Abrams to approve Chris Malvern as the Administrator at Serenity Spring Senior
Living at Northwood as recommended, second by H. Bedwell. Motion carried.

5 - Schedule of Upcoming consent Items was reviewed.

None at this time for May

Patient Safety-Environment of Care (EOC) Plan - June
Emergency Operations Plan (Internal and External) - June
Medical Equipment Management Plan - June

Utility Management Plan - June

Water Safety Plan - June

mmMOoDO®P

6 - Schedule of Upcoming Capital Purchases was reviewed.

A. May Patient Beds - $50k
B. June Emergency Power for Air Handler - $75k
C. July 2 US Machine for Radiology - $253k

EMT Building Upgrades - $60k

D. August Med Gas/Heat Loop Drawings - $70k

E. October MEP Drawings and Space Utilization Studies - STBD
F. TBD OR Tables - $100k

G. TBD Misc Flooring - $80k
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7 - Review Write-Offs - R. Wittmer — Hospital write-offs are down and we hope they stay there with new
processes and new collection agency. We changed a few processes with the new agency. There is no
timeframe on collecting. We transferred May 2021 to current to the new agency. S. Swanson reported
that we’re using new tracking for filing limits, presenting it as a percentage of gross revenue. We're at
.001% of gross revenue for timely filing, and at .67% for pre-certs. B. Reetz added that we've also started
the implantation of the new company who will do insurance claims follow-up so we will see a difference
in write-offs with this effort. M. Crane asked if Epic will help this process. R. Wittmer replied that it will
be a gamechanger. It's a very difficult process in CPSI. With Epic, all the information is in one place.

Decision: Motion by N. Abrams to approve the write-offs as recommended, second by E. Michael.
Motion carried.

8 - Administration Report
Voice of the Patient
Positive

A. OR (Dr. Gabrielsen) - Love this doctor & hospital. Trust them completely.

B. ER - They were right on it everyone was | give them a 100%.Everybody was wonderful they
were on it.They were nice they were courteous and they checked me for everything. |
wasn't in their very long they got right on it they took good care of me.

C. Clinic (Ariel Feltner) - Always extremely welcoming and kind, but mostly what's important to
me is the feeling of camaraderie hroughout the staff from reception to nurses to doctor.

Opportunities

A. We have gotten feedback that our patient whiteboards and our Swing Bed agenda's do not
always provide the information that patients want, or the information is not clear. We have
been working with our CARING Council to revise these. They have given us great feedback.
We are in the final stages of making changes to pilot a new white board.

9 - March Financials — R. Wittmer reported that we had 2 payrolls in March and payroll expense is going
down predictably with changes being made. We're looking at efficiency and patient care in staffing. We
are at a loss of $100K for the month, but still positive year-to-date. KPI reports presented can be
changed if the board would like to see other data. Cash on hand is staying around 15 days. This is better,
but we want it higher. Overall, we’re headed in a positive direction this year. Brenda added that we're
excited with the Chaos implementation. It has a real-time dashboard that will allow us to monitor
better. Multiview goes live on May 1%, so financials will ook different after that. CPSI sunsetted their
program and recommended Multiview, and Multiview works with Epic. April financials will look the
same, then May financials presented in June will look different.

Presentation of Payroll

March 6, 2026 $1,247,871
March 20, 2026 $1,212,367
TOTAL S$ 2,460,238

Presentation of Claims
Regular Monthly Expenses $2,058,206
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Patient Refunds
TOTAL

Accounts Recommended for Charge Off

$ 610,941
$2,669,147

$ 307,320 (Hospital)
$ 54,346 (My clinics)
$ 14,507 (Specialty clinics)

Decision: Motion by T. Warrick to approve the March 2026 Financials as presented, second by H.

Bedwell. Motion carried.

10 - Credentials Report
New Appointments/Provisional - None
A. Rudolph Bescherer Jr, DO
B. Joseph Mun Hoong Chan, MD
C. Madison Bedwell, CRNA
D. Samantha Stevens, CRNA
Re-Appointments
A. Elias Dalloul, MD
Rafael Garcia-Cortes, MD
Darla Hinshaw, MD
Keshava Reddy, MD
Michale Walls, MD
William Wilson, MD
Renee Rottet, LCSW
Review Provisional Staff Expirations
A. David Elkins, DO
Resign Privileges
A. Edward Chen, MD
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Resign 4/26/26 in good standing.

B. Rebekah Hendrick, NP

Resign 3/13/26 in good standing.

C. Krista Sexton-Cox, DO
Resign 4/1/26 in good standing.

After a review of experience, education, references, and training the Medical Staff recommends New

Emergency Medicine
Cardiology
Anesthesia
Anesthesia

Cardiology
Cardiology

Social Work
Emergency Medicine
Cardiology

Family Medicine
Social Work

Emergency Medicine
Family Medicine
Nurse Practitioner

Family Medicine

Consulting Staff

Telemedicine Staff
Allied Health Staff
Allied Health Staff

Telemedicine Staff
Consulting Staff
Telemedicine Staff
Consulting Staff
Telemedicine Staff
Consulting Staff
Allied Health Staff

Active Staff
Courtesy Staff
Allied Health Staff

Courtesy Staff

and Re-appointments and Approval of Privileges, Promotions from Provisional Staff, and that

Resignations of Privileges be accepted.

Decision: Motion by N. Abrams to approve the appointments, re-appointments and grant privileges,
approve promotion from Provisional Staff, and accept resignations as recommended, second by H.
Bedwell. Motion carried.

11 - Building and Grounds Committee Report — R. Graves reported that the armory building ahs sold.

12 - Finance and Planning Committee Report — no report.

GCGH Public Board Meeting - 4/21/2026



13 - Governance and Nominating Committee — no report.
14 - Greene County General Hospital Foundation Report — B. Reetz advised that May is Hospital

Appreciation Month. In honor, public can buy a flower for their healthcare hero. There’s a link on our
Facebook page.

15 - Medical Staff Report — Dr. Gamble reported that the Medical Staff met on April 14" and approved
changing our credentialing cycle from 2 year to 3 years.

16 - Public Comments - None
17 - Old Hospital Business - None

18 - New Hospital Business - None

19 - Affirmation of Executive Session

Decision: Motion by H. Bedwell of Affirmation of the Executive Session of the Board of Trustees that met
prior to the regular meeting in which there were no items discussed other than those on the agenda and
no action taken, second by N Hudson. Motion carried.

Decision: Motion to adjourn by H. Bedwell, second by N. Hudson. Motion carried.
Meeting adjourned at 6:35 PM

Next Regular Meeting - May 19, 2026
Secretary }/
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